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Creating a Post-COVID Enrollment Plan
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Today’s Panelists

Jess Strong
Senior International Recruitment Coordinator
University of lllinois-Urbana Champaign, IL, USA

Leykia Nulan
Dean of Admission
Mt. Holyoke College, MA, USA

Lukman Arsalan
Dean of Admissions & Financial Aid
King’s Academy, Madaba, Jordan
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Agenda

e Redefining the Admission Funnel

e What are Ways in Which Enrollment Has Completely Changed?

e How Do You Create a Tailored Approach for Recruitment Depending on Your
Institution and Your Audience?



The Admission Funnel
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Redefining the Admission Funnel

The “old” Admission Funnel Redefining the Funnel

Leads/ Prospects
Applicants

Applicants

“Stealth” Application
Completed Application
Enrolled (Deposit
Received)
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Student
Success &
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Changes in Recruitment
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What are Ways in Which Enrollment Has Completely Changed?

e What are some sustained activities at your respective institutions?

e What are some modified activities at your respective institutions?

e Will there be any activities that will completely go away?



Tailored Recruitment Tactics
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How Do You Create a Tailored Approach for Recruitment Depending on
Your Institution and Your Audience?

e Student centered

e Understanding your brand recognition

e Understanding your audience

e Filling in or supplementing efforts of university and college guidance counselors
with their work with students

e “Tangible” with “virtual”



Questions?

Jess Strong
jmstrong@illinois.edu

Leykia Nulan
deanadmission@mtholyoke.edu

Lukman Arsalan
larsalan@kingsacademy.edu.jo
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